ARCH WORKSHEET:

Draft Space Analysis for RA Headquarters

In the absence of a publicly available space analysis, ARCH tried to do some zero-based analyses to provide estimates on RA’s space requirement.  We used two different methods of calculating the space requirements and both suggest that 20,000 sq. ft., properly configured and to include significant new conference/meeting space, could meet RA’s needs.  Interestingly, these numbers correspond with what RA was saying in 2005 was the space requirement:  20,000 sq. ft. (properly configured, which the current leased space is not).  We accept these numbers may be wrong, but we have no RA data/analysis to substantiate the RA Board’s current claim that 35,000 sq. ft. are needed.  We have asked for such and been told that information is “confidential.”

Our Assumptions

For each of these models we made the following assumptions:

· RA has +/- 50 employees currently working at its headquarters.

· We assumed a 20% growth in that number (10 new employees), even though RA is essentially built out, because any building that is purchased is likely to serve as the headquarters for a long time.

· We further added 5,000 sq. ft. to each model for conference or meeting space.  This space, of course, could be configured in multiple ways.  It could be one large room with partitions; it could be several smaller rooms; or one larger room and two smaller rooms.  We assumed two 50 ft. x 50 ft. conference rooms (in addition to the regular, smaller meeting space that is already built into the models).  We estimate that a 50x50 room can hold about 175 people sitting in chairs (@ 12 sq. ft./seating) with 500 sq. ft. allocated to presentation space.  That same room could obviously hold more people if they were standing. 

Model #1:  250 sq. ft./employee
One of our members is an executive in a $1.2 billion publicly traded company that has more than 50 offices worldwide.  Its real estate department uses a standard calculation of 250 sq. ft./per office employee when seeking to acquire or lease new space.  That is an “all in” number that includes space for common areas, stair wells, lobby, bathrooms, kitchen, and small conference rooms. It does not include special considerations such as for major conference/meeting space.

60 employees @ 250 sq. ft. each = 15,000 sq. ft

Plus two 50x50 conference rooms = 5,000 sq. ft.

Total space requirement = 20,000 sq. ft.

Model #2:  Devono on-line space calculator

We then used the on-line space calculator available at www.devono.com/Office-Space-Calculator.  Attached are the specific inputs we provided for the calculation for the +/- 50 employees currently working at the RA headquarters, including small meeting space and two new 50x50 conference rooms.  We made individual office space estimates based on the nature of the employee’s responsibilities.  That calculation yielded @ 14,000 sq. ft.  Increasing it by 20% to account for the possible employee growth, that yields 16,800 sq. ft.  However, this model does not account for dormant space such as hallways, stairwells, etc.  Including a rough estimate for that space then also yields a total estimated need of 20,000 sq. ft. of space.
ARCH Projections Used for 

Devono On-Line Space Analysis
	Requirement
	Sm/Med/Lg
	Sq Ft

	
	
	

	Milton
	1 Lrg Off
	200

	CEO Reception
	1 Med Reception Area
	250

	CFO
	1 Med Off
	160

	Cate
	1 Med Off
	160

	Jeannie/Legal/Admin
	1 Med Off
	160

	Visitor Office
	1 Sm Off
	100

	HR
	1 Sm Off
	100

	HR Reception
	1 Sm Reception Area
	150

	Collections/Disbursement
	4 Med Open Plan
	400

	Kitchenette
	1 Med Kitchenette
	100

	Storage Area
	1 Large Storage Area
	200

	Stationary/Photocopying
	1 Large Stationary/Copy
	120

	
	
	

	Larry & Sandy
	1 Large Off + 1 Med Rec
	450

	Katie Camps/Friends Exec Dir
	1 Sm Off
	100

	Aquatics
	1 Sm Off
	100

	Mary + Ashley + 1 + 2 Aquatics
	5 Med Open Plan
	500

	1 Kitchen
	1 Med Kitchenette
	100

	Stationary/Photocopying
	1 Large Stationary/Copy
	120

	Storage Area
	1 Large Storage Area
	200

	IT
	1 Large Comm Room
	180

	IT Personnel
	1 Med Office
	160

	IT Training
	1 Med Office
	160

	Meeting Room
	1 Large Meeting Room
	270

	Customer Service Reception
	1 Large + 1 Med Rec Area
	650

	Capital Projects + Collections
	1 Sm Off + 2 Med Open
	300

	Conference/Meeting Room
	2 @ 2500 sq ft ea. Conf
	5000

	
	
	

	Covenants 3 Supervisors
	3 Sm Off
	300

	Counseling Offices
	3 Sm Offices
	300

	Covenants Reception
	1 Med Reception Area
	250

	Open Plan Counselor/POAA Spaces
	10 Med Open Sp.
	1000

	Kitchenette
	1 Med Kitchenette
	100

	Conference Room
	1 Large Meeting Rm
	270

	Storage
	2 Large Storage Areas
	240

	1 Stationary/Photocopy
	2 Med Stationary/Copy
	180

	
	
	

	Communications Director
	1 Med Off
	160

	Graphics/Video Production
	1 Med Off
	160

	Volunteer Svcs
	1 Sm Off
	100

	Open Space Offices
	2 Med Open Space 
	200

	Kitchenette
	1 Sm Kitchenette
	70

	Stationary/Photocopy
	1 Med Stationary/Copy
	90

	Storage
	1 Lg Storage
	120

	
	
	

	Total Space Rqmt.
	
	13930

	
	
	

	
	
	

	Type Space
	Number of Type
	# Empl

	
	
	

	Large Offices for Employees
	2
	2

	Medium Offices for Employees
	9
	9

	Small Offices for Employees
	8
	8

	Other small offices for Visitor/Counselors
	5
	0

	Open Space Plan for non-officed employees
	23
	23

	Reception Areas for Employees Lg
	2
	4

	Reception Areas for Employees Med
	2
	2

	Reception Area for Employees Sm
	1
	1

	
	
	

	Accommodations For Employees
	
	49


